
5 4 3 2 1

4 - Got everything I

needed

3 - Most of what I

wanted was there
1 - Not fulfilled at all

2 - Some things, but

some items were

missing

5 - Everything &

more!

Expand on

my existing

knowledge -

Fiona

Learn the

basic

principles of

Kanban

Fill in the

gaps in my

knowledge -

Fiona

Get certified

- Fiona

Learn how

to use

Kanban in

practice

Learn more

about setting

the system

policies -

Fiona

Broaden my project

management / team

management

techniques and

skills

One interesting

learning point
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Purpose for class

Tool Links

Don't make any drastic changes

moving along the path of

business agility. Keep your

current tools and slowly improve

by applying small evolutionary

changes. Evaluate your progress

and assess your improvement

efforts with Nave's Kanban

analytics suite within your

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Open link

Register for SwiftKanban |

Kanban University

© 2020 Kanban University. All

rights reserved. Accredited

Kanban Trainer and Kanban

Coaching Professional are

registered trademarks of

Kanban University.

Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001

Open link

https://businessmap.io/sign-up?referral_code=8892057

Open link

Sign Up for an Account |

Businessmap

Kanbanize by Businessmap is an

enterprise-ready platform for agile

project, product, and portfolio

management. Start your 14-day free

trial!

Businessmap

Surprised

me - using

the

Architypes

Still puzzling

me - using

feedback

loops and

cadences

Puzzling me -

what is covered

in the higher

levels of Kanban

maturity
Take away - So

much I could go

back to my team

using Kanban and

coach them on

experimenting with

Take away -

Kanban could

be useful for

some of the

work I do

Biggest surprise -

Kanban's flexibility

as a management

method, starting

with what you

have
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